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HR & BUSINESS

MANAGEMENT
CONSULTING

Let's grow your
business with us

AVENTRIX




AVENTRIX

Who We Are

FOUNDER & PRINCIPAL CONSULTANT

ALEX MICHAEL
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Aventrix Consulting
is founded and led by Alex Michael,
an accomplished HR and Business Leader
with over three decades of global experience
across Asiqg, the Middle East, Europe,

and APAC Region.

Over the years, Alex has worked with diverse industries
including technology, digital signage, retail, construction,
hospitality, real estate, healthcare, manufacturing,
education, and BPOs — helping businesses and
professionals navigate challenges in HR, recruitment,
training, and organizational growth.

Aventrix Consulting was created with one goal: to share
real-world knowledge, insights, and strategies gained over
30+ years with students, entrepreneurs, SMEs, and business
leaders — so they can accelerate their growth and avoid
costly mistakes.

Our mission is simple:

Empower people, enable organizations, and
drive sustainable growth.

Key Achievements:

30+ years of HR, Recruitment & Business
Leadership experience

Successfully partnered with 200+ clients
worldwide

(/B cined & coached 5,000+ professionals and

students globally

aled start-ups to international businesses

L PPxpertise in executive headhunting & leadership

development



AVENTRIX
VISION | MISSION | VALUES

Virisre

To inspire and guide the next generation of leaders,
entrepreneurs, and professionals by sharing practical
experiences and proven strategies that drive both personal
and business success.

Mission

To transform knowledge into impact — helping
individuals and organizations achieve clarity,
confidence, and growth through HR expertise,
business coaching, training, and leadership
guidance.

Values

* Experience-Driven — Every solution comes from lived experience, not theory.

* Empowerment — Helping others discover their strengths and potential.

* Continuous Learning — Growth never stops, and neither should learning.

* Service with Purpose — Using expertise to create real, lasting value.



" s s 5 88 8
e & & 5 & & & 8
* @ & & & & & 0
. 8 8 0 8RN
e o & 8 0 0 0 0
e 8 8 ¢ 0o
e a8 &8 88 aa

OUR
SERVICES

AT A
GLANCE

At Aventrix Consulting,
our expertise is structured across
four pillars:

HR & Business Management
Consultancy

Aligning people and processes with
organizational goals.

Business Coaching

Guiding leaders, entrepreneurs, and managers
to achieve clarity and results.

Training & Development Programs

Upskilling people for professional and personal
growth.

Specialized Head Hunting

Finding exceptional talent to power business il

Success -------
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Our holistic approach ensures that every client benefits from an integrated solution that
combines strategy, execution, and measurable results.



HR & BUSINESS N
CONSULTANCY

We help organizations build strong foundations for sustainable
growth through:

HR Solutions Business Consulting

Workforce Planning &

) Organizational Structuring
Recruitment Strategy

HR Policy Design & Compliance Business Process Optimization

Performance Management &

Appraisal Systems Strategic Growth Planning
Employee Engagement & Change Management &
Retention Programs Transformation Support

HR Outsourcing Solutions

Our goal: To ensure your people, policies, and processes work in perfect alignment
with your business vision.



AVENTRIX

BUSINESS COACHING

Great businesses are built by great leaders. Our Business Coaching
programs dre designed to empower entrepreneurs, executives, and
managers to achieve clarity, confidence, and results.

We focus on:

Leadership Development & Executive Coaching
Entrepreneurial Mindset & Growth Strategy

Decision-Making Skills & Conflict Management

Work-Life Balance for Leaders

Who We Coach:

Entrepreneurs & Business Owners
Corporate Leaders & Managers

SMEs aiming to scale

Aspiring professionals preparing for
leadership roles

“Coaching is not about giving answers; it's about unlocking the
potential within people to find their own solutions.”



AVENT RIX

TRAINING & DEVELOPMENT
PROGRAMS

We design and deliver impact-driven training for students,
professionals, and organizations.

Key Programs

e For Students & Aspiring Professionals — Career skills, commmunication, interview prep,
confidence building.

e For Corporates & SMEs — Team dynamics, performance improvement, customer
service, leadership workshops.

e For Leaders — Advanced leadership, negotiation, and strategic thinking.

Our Process:

e Needs Assessment — Understand the training gaps.

¢ Program Design — Customize sessions to your needs.

e Delivery — Engaging, interactive, and practical workshops.

e Review & Feedback - Ensure real-world application and ROI.

Training with us isn‘t just about knowledge. It's about transformation.



AVENTRIX
CIALIZED

At Aventrix Consulting, we understand that hiring top-level talent is not
just recruitment — it's a strategic decision that shapes the future of your
business.

We provide specialized headhunting services tailored to the exact needs
of our clients. Every search begins with a thorough industry study, market
insights, and in-depth understanding of the role and n
organization. Leveraging decades of global HR and
recruitment expertise, we identify, engage, and

deliver candidates who not only match the ™
job description but also align with the culture
and vision of the business.

Our Approach:

* Client Understanding — Deep

our Expertise Includes: discussions to define the role, ¢ re,
and business goals.

Industry Study — Thorough research
into industry trends, competitors, and
talent availability.

Targeted Headhunting — Direct,
discreet, and personalized approach to
attract the right professionals.

e Executive Search for C-Level
and Senior Leadership Roles
 Specialized Industry Roles (IT,
Digital Technology, Retail,
Hospitality, Real Estate,
Education, Manufacturing,
Banking, BPO & more)

e Global Talent Search across
Asia, Middle East, Europe & USA

e Confidential and Niche Role
Assignments

Evaluation & Fit — Comprehensive
assessment of technical expertise,
leadership style, and cultural
alignment.

Delivery — Presenting only those
candidates who are the perfect match
for the requirement.

We don't just find candidates — we deliver leaders and professionals who can make
an immediate impact on your business.



AVENT RIX

FOR STUDENTS -
FROM CLASSROOMS TO CAREERS
& ENTREPRENEURSHIP

At Aventrix Consulting, we believe students are the leaders and innovators of
tomorrow. But success doesn’t come from academics alone — it comes from skills,
confidence, and exposure to the real world.

That’s where we step in. With over three decades of global experience, we guide
students to bridge the gap between education and industry by equipping them with
the right tools to launch a career or build their own business.

How We Help Students

Resume Building — Craft professional resumes
that get noticed by employers.

Interview Preparation — Mock sessions, Q&A
practice, and confidence coaching. Our Goal for Students

Skill Development — Communication,

leadership, problem-solving, and teamwork. To empower the next generation with
Personal Branding — Build a strong digital and the knowledge, confidence, and
personal presence that stands out. mindset needed to succeed —
Entrepreneurship Coaching — Develop business whether as professionals in top
ideas, validate them, and learn how to pitch. companies or as entrepreneurs
Startup Ecosystem Awareness — Insights into shaping their own path.
how startups operate, funding basics, and

business scaling.

Career Readiness — Helping you transition

smoothly from academics to the workplace or

entrepreneurship.

We don't just prepare you for your first job.
We prepare you for a lifetime of growth and success.
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FOR BUSINESS
PROFESSIONALS -
FROM MANAGING TO

LEADING WITH IMPACT

In today’s fast-changing business world, professionals need
more than experience — they need clarity, systems, and people
practices to lead effectively and grow sustainably.

At Aventrix Consulting, we work with business professionals, managers,
and leaders to strengthen leadership skills, embed HR best practices,
and build systems that allow companies to thrive without chaos

or dependency on individuals.
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How We Help Business Professionals

e Business Coaching — Personalized guidance to help professionals set goals,
solve challenges, and accelerate growth.

e Building Business Systems — Designing and implementing processes in HR,
operations, and management that ensure consistency.

* HR Awareness & Practices — Training leaders to understand recruitment,
employee engagement, performance management, and compliance.

e Strategic Thinking — Moving from daily firefighting to creating sustainable, long-
term strategies.

e Team Performance Coaching — Building a culture of accountability, ownership,
and collaboration.

e Global Best Practices — Leveraging decades of multi-industry, international
experience to bring practical solutions.

How We Help Business Professionals

To transform professionals into leaders who can balance
strategy, people, and systems — ensuring that businesses
grow stronger, more structured, and future-ready.

We don't just help professionals improve performance. We help them

create businesses where people and systems work in harmony.




AVENT RIX

FOR SMES & ORGANIZATIONS -

BUILDING STRONGER Pirries
FOUNDATIONS FOR GROWTH PSR

Small and medium-sized enterprises (SMEs) are the backbone of every
economy, but growth often comes with challenges — lack of structured
systems, unclear management processes, and limited resources for a full-
fledged HR function.

At Aventrix Consulting, we partner with SMEs and organizations to build strong
foundations that support both immediate growth and long-term sustainability.

How We Support SMEs & Organizations

e Business Strategy Development — Helping owners and leaders define clear
roadmaps for expansion, market positioning, and sustainable growth.

e System & Process Building — Designing streamlined workflows, SOPs, and reporting
systems that reduce dependency and improve efficiency.

e Organization & Management Structure — Creating the right hierarchy, role clarity,
and decision-making models for scalability.

e HR Services Outsourcing — Offering recruitment, payroll, compliance, performance
management, and employee engagement solutions without the cost of a full in-
house HR department.

e HR Awareness & Training for Leaders — Empowering management with essential HR
knowledge to handle people issues confidently.

e Talent Acquisition & Retention — Helping SMEs attract the right talent and create a
culture where employees grow with the company.

e End-to-End Support — Acting as a growth partner to ensure that strategy, systems,
and people are aligned.

Our Goal for SMEs & Organizations

To transform growing businesses into structured, well-managed,
and future-ready organizations by blending strategy, systems,
and people practices.
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We don't just provide consulting — we become your

extended growth partner.
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Let’s Build the Future of Your
Business Together

Your Partner in People,
Performance, and Growth.

AVENTRIX

www.maars.biz
alex@maars.biz

www.aventrix.in
info@aventrix.in




